
Great Easton Village Hall Committee 

Minutes: Wednesday 22nd October 2025 

Present  

Alice Murdock: Deputy Chair, Mandy Law: Treasurer, Chris Stirmey: Minutes, Lorna Bryant, Teresa 

Chapman, Bob Wilson, Margaret Stamp, Louisa Feltham  

Apologies received from 

Tim Smith Sue Peet   

Minutes of previous meeting 

These were agreed. 

Matters arising 

Volunteer Event 

Bob said that this event had been discussed at the last PC meeting and that future volunteer 

recruiting events will be held separate from FFS. 

Music Stand 

Kate Hill made a donation for one of the stands, the other is now stored under the stage. 

 Cath Lupton Donation 

There was discussion about how donations were to made /received. A box is to be made for cash 

donations to include details of GEVH bank details and possible use of the Zettle. Action AM 

 Roof Gutter 

Andy Murdoch has rejoined the guttering and the gutter is now clear of debris.  

Finance 

 Financial Statement  

Mandy presented her monthly report.  

There was discussion around communicating how funds are to be spent, to the wider village 

community e.g. Kitchen and rendering work. Use of GEMS and noticeboard 

This year’s accounts will require independent analysis. A qualified accountant to be identified with a 

view of getting this work done before Mandy produces the Annual Report. Action All 

The S106 money £3678 has arrived in GEVH bank account. £4K S106 money remains in account, to 

be spent by 2028. 

 

Hall TogetherNetworking Event – Marketing and Charity Governance 

Mandy attended this event and reported the key relevant issues. The slides from the day have been 

circulated to all. 



Marketing 

1.  To make the most of available places to advertise hall, particularly neighbouring areas.  

There was some discussion about using local magazines e.g. in Uppingham and Corby.   

2. Understanding demographics.  

Mandy reported that available data is the Census 2021 

3. Ask Community what they want. 

Questions were raised about the outcome of the previous questionnaire and what were the findings? 

Bob indicated that maybe this could be incorporated into the Village Plan work.  

4. Logo 

It was agreed to look into new signage using various platforms Action All 

5. Don’t crowd the noticeboard  

It was agreed to tidy up the internal noticeboard, to make it more welcoming and with less messages 

Action AM/CS   

It was agreed that once the kitchen work is completed, this would be ideal time to remarket the 

village hall and its amenities. Action Marketing Group  

Governance 

1. Trustees accountability 

Mandy informed the group that all Trustees should hold a copy of the Governing Document and all 

new Trustees should be checked out as a matter of due diligence. It was agreed that the governance 

group should continue updating the Governing Document. Action TS/ML/CS  

2. Central Storage of relevant documents 

Mandy asked about possibility of storing all relevant documents on a central electronic storage 

system. Action to ask TS at next meeting  

 Bookings  

Chris reported that bookings were steady, mainly with regular users rebooking. There have been two 

cancellations. There was a discussion about the damage deposit fee and a unanimous vote to amend 

this with immediate effect to £200 per booking. The T&C’s on the website will require updating. 

Action TS 

Hall Refurb and Repairs 

Kitchen Refurbishment 

Lorna presented the draft kitchen plan. The water heater is to be removed due to the risk of 

Legionella. A central island is not included in the plan as there is not enough space. The layout is to 

make the flow of serving food more straightforward. 

The Committee agreed to the plan with the proviso of making the pipework and electrics easily 

accessible. The tendering process is due to start for the new design reporting back to the November 



Committee meeting. The aim is for completion by end of April 2026. HDC are to be kept updated in 

view of the short timescale. 

 Rendering 

Lorna has identified a couple of companies willing to carry out small areas of rendering. This is now 

on hold until kitchen works underway. 

Storeroom /Archive room 

To be carried forward Action AM/TS 

Rear Disabled Toilet 

To be carried forward Action AM 

Fund Raising 

Grand Raffle 

Tickets now on sale from various people and venues in the Village. BACS is available, all cash and 

stubs back to Teresa. Acton TS  

FFS 

Bar volunteers are needed for GEPOS 8/11/25. Plans for the Spooktacular FFS are in hand. 

Monthly Draw  

A few remaining numbers still to be collected. Action TS 

 Valentines Quiz 

This is ongoing Action AM 

Stage Curtains 

Louise is obtaining 2 quotes for curtains operated by a weighted pulley system Action LF 

AOB 

The Parish Council have taken on an ‘odd job’ man, which the Village Hall Committee are welcome to 

use.  

Youth Club requested some pans and colander. Pans have been donated, colander to be bought 

Action AM  

Bookings for 2026 and kitchen refit. To be discussed further once dates for kitchen work known. 

Double booking 30th Jan 2026 GELT and FFS. Agreed to move FFS to 23/01/26 

Opening of VH for Makers Market 9am 8/11/25. Action LF 

Remembrance Service Tuesday 11th November. Teas served as usual in VH 

 

Meeting ended 12.25  

Date of Next Meeting; Wednesday 26th November 2025 10.00am 



 

 

 

 

  

 

 

 

  


