Great Easton Village Hall Committee

Weds 24th Sept 2025
Minutes

Present

Tim Smith (Chair), Alice Murdock (Deputy Chair & Minutes), Mandy Law (Treasurer), Chris
Stirmey, Teresa Chapman, Lorna Bryant, Margaret Stamp & Louisa Feltham

Apologies: Bob Wilson, Sue Peet

Minutes of Previous Meeting
These were agreed

Matters Arising
« Rear Disabled Toilet These works are still pending (add into Hall Refurb section)

Finance

- Financial Statement Mandy presented the accounts for the last month in which, for the first
time, our regular booking income exceeded our regular costs but, obviously with the approach of
the colder weather and larger fuel costs, this is unlikely to continue. We have lost a couple of
regular bookings but our private hire has gone up. Thought it would be useful to have a poster
exclusively to encourage bookings (TC)

« Available funds are approximately £24,000 which includes the £10,000 contingency.

Hall Refurb & Repairs

« Rendering quotes update. We are still collecting quotes for the back wall rendering which is
now considered a priority following the kitchen refurbishment. A sample of render was handed
around together with a very comprehensive list of works from EMR (previously minuted quote
£10,660 & VAT). Alice noted that one of the potential renderers had verbally pointed out that
the guttering along the kitchen wall would also need renewing as water overspill had contributed
to the decline of the existing render. It was generally agreed that the kitchen refurb needed to be
completed in order to see what funds remain before we could proceed.

« Removal of boxing in storeroom - decided to arrange a working party to do this together
with a further clear out (AM/TS)

 Clearing out storeroom and Archive Rm This is ongoing and will be incorporated into the
above.

« Kitchen Refurbishment Mandy reported that we have been successful in our bid for 106
funding and have been awarded £3676. This is to be used in conjunction with the Community
Grant of £10,000 which has been applied for. This evening, Mandy & Teresa will attend the
Council meeting at which the Community Grant will be decided. If successful, the Hall will still
have to add further funds and also get existing quotes renewed as they have now expired. A
further quote from One Barnsdale Ltd has recently been received which is £16,000 inc VAT. Tim
emphasised the need for all services within the kitchen to be easily accessible.

Marketing and Fund Raising
« Grand Raffle Teresa reported that the tickets have gone to print and will be available shortly
selling at £2 each. A good number of excellent prizes have been obtained. The Raffle will be



launched soon with physical posters and social media with the intention of drawing it at our
Christmas FFS on 19th December.

« FFS & GEPOS Bars These continue to be successful and popular (August Anniversary event
was particularly so!) This coming Friday is combined with a Volunteer Event, ostensibly
arranged by the Parish Council. However there has been a lack of communication between the
two Committees leading to an amount of confusion about the nuts and bolts of the occasion.
Hopefully all will be “alright on the night” !! October’s FFS falls on Halloween so we are keen to
capitalise on this and arrange a fun themed event. To that effect, a subgroup has been formed
(ML,TC,CS,AM)

« Monthly Draw All Committee members need to collect some outstanding subs from regular
supporters (list issued by Tim) - as well as encourage new people to join - which they can do at
any time on a pro rata basis.

« Stage Curtains Grant Following the possibility of receiving a grant, Louisa is liaising with
Terry, her theatrical contact, and will share details as and when. (LF)

- Valentine’s Day Quiz Alice confirmed that she would be happy to do another Quiz - will need
to discuss food details early next year.

« Bookings Nothing specific to report - move to Finance!

AOB

« We have two music stands that have been left behind some time ago which are not specifically
used. Kate Hill has expressed interest in acquiring one of them and the Committee agreed that a
donation for it would be acceptable.

« Cath Lupton is holding her 9oth Birthday Party in the hall in November and has very kindly
asked guests to make a donation to the Hall Funds in lieu of any birthday presents. Out of
respect for such a long time supporter, we would like to purchase a particular item rather than
just put the money into our general kitty. Alice suggested a new exterior sign as a possibility.

« With the onset of Autumn, we need to check the wide roof gutter for debris.

The Meeting closed at 12.15pm

The Next Committee meeting will be held on 22nd November 2025



