
Great Easton Village Hall Committee Meeting: Minutes 
Weds 27th August 2025 

 
Present 
Tim Smith, Teresa Chapman, Sue Peet, Lorna Bryant, Louisa Feltham, Margaret Stamp, Bob Wilson 
 

Apologies 
Alice Murdock, Mandy Law, Chris Stirmey 
 

The minutes of previous meeting were agreed. 
 

Matters Arising  
• Rear disabled toilet – carry forward 

 

Finance  
• A Financial Statement was provided by Mandy ahead of the meeting (see Appendix 1, below)  

 

Refurbishment & Repairs  
 

Rendering 
Three quotes have now been received; we are awaiting a fourth. These are: 

• Estimate: £3100 kitchen area / £9000 whole job (Fox)  
• Quote: £15,255 + VAT for whole area (Allsop) – awaiting quote for kitchen only  
• Quote: £10,660 + VAT (EMR Rendering) – awaiting quote for kitchen area only 
• Nothing yet from fourth – to chase 
• Actions: complete quotation process and make comparison (SP/LB) 

 

Housekeeping 
1. Removal of boxing in storeroom to assess for damp - carried forward (AM/TS)   

 

2. Clearing out storeroom and archive room – update 
o The old table tennis table is warped and in need of repair. Teresa & Kevin Chapman have a 

table tennis table in good repair that could be used if there is a need going forward.  
Action: arrange for removal of old table tennis table (ALL) 

o The pool table is in a better state of repair and Kevin Chapman may be able to fix this at 
some point – non urgent (TC) 

o To check with Youth Club as to whether these items might be useful (ALL) 
 

Kitchen refurbishment  
 

1. Discussion with Harborough District Council has established that we are required to pay VAT on the 
kitchen refurbishment project.  

 

2. GEVH committee, in conjunction with the Parish Council, has decided to continue with the kitchen 
refurbishment project and absorb the additional VAT costs from our own resources, as not to do so 
would mean forfeiting the Section 106 money. 

 

3. Both grants (Section 106 and Community Grant) have been re-costed accordingly and re-submitted. 
 

4. The Community Grant panel at HDC meets on 24th September; there is no specified date for awarding 
the S106 monies. We are now awaiting confirmation with respect of both these. It was agreed that the 
Kitchen Refurb group will report back at the next meeting and, if grants are awarded, will check with 
HDC how payments are made - ie via GEVH or directly with the contractor. (TC/ML/LB/SP) 

 



Lighting 
In view of the potential costs of the kitchen project and rendering works, the committee has agreed to put on 
hold considerations relating to lighting at this stage.  
 

Miscellaneous 
1. The drainpipe at the front of hall  had been fixed – thanks to Bob 
 

2. A possible grant towards the cost of stage curtains has been identified. Next steps: identify the funds 
available & how to apply; quotes for curtains; proceed to a decision at subsequent meetings (LF)  

 
Marketing and Fund Raising  
 
Grand Raffle Working Party  
Teresa and Mandy have held further meetings with St Andrew’s Church to progress the Grand Raffle. A 
range of high value prizes have been secured. Ticket sales will be via Rectory Farm shop, other outlets to be 
agreed and through personal efforts; details to be discussed at a later stage. Tickets will be costed at £2 each. 
The draw will take place at the Final Friday Social on 19th December. The committee to consider any 
personal contacts who might be approached for a prize. (ALL) 
 

Final Friday Social & GEPOS Bar 
Preparations are in place for the August FFS. The next FFS is 26th September; it has been decided that that 
the Parish Council will hold a volunteer night to run in conjunction with this (BW) 
 

GEPOS gig in the diary for 20th September; volunteers needed to help run this (ALL) 
 

100 Club rebrand 
The announcement in the latest edition of GEMS elicited 2 extras for the new 100 Club; it was discussed 
that we might promote this at a FFS. A suggestion to call it the “Village Hall Monthly Draw” has been 
made. Decision to be taken on the name ahead of Monday 1st September (TS/SP) 
 

Valentine’s Day Quiz 
A decision was taken to ask Andy and Alice Murdock whether they would be prepared to organize a 
Valentine’s Day Quiz in 2026, as the 14th February falls on a Saturday. It is a much-loved event in the 
village, well attended and a valuable fund-raiser for the hall. (AM) 
 

Bookings 
In order to prevent possible overlapping of bookings, it was agreed to allow a 15-minute gap between 
bookings, where practicable. This is not a ‘grace period’ for hirers, who are still expected to vacate the Hall 
within their paid time and not arrive prior to their allocated time.  In the event of a 15-minute gap not being 
possible, this is to be made clear to both parties to ensure a smooth transition between bookings (CS) 
 
AOB  
The Wi-Fi QR code posted on the notice board was incorrect and has now been corrected 
 
 
 
 
 
 
 
 
 



Appendix I: Financial Statement to End July 2025 
 

• Income generated  - £5,702  
 

• Costs -  £4,964 
 

•  Profit  - £903 so far.  This is significantly more than this time last year where there was a small 
profit of £74 (Fig 6). 

  

• Regular hire income is now 46% of our income, (Fig 3), whilst private hire income has improved and 
is now down by only 42% on this time last year (Fig 1).   

  

• Highest running costs are still for insurance and the cleaning (Fig 2 and 4). 
  

• On average, our total rental income is now covering our regular costs (Fig 5).   
  

•  £26,000 in the bank account and in cash 
 

•  £13,000 to spend (after 10K contingency)  
 

    
 

        

 


