Great Easton Village Hall Committee
Weds 23" July 2025, 10am
MINUTES

Present: Alice Murdock (Deputy Chair), Mandy Law (Treasurer), Teresa Chapman, Sue Peet, Margaret
Stamp, Bob Wilson
Apologies: Lorna Bryant, Louisa Feltham, Tim Smith, Chris Stirmey

Minutes of previous meeting were agreed with one correction to the Finance Statement: “accrued £100
interest” should be amended to “accrued approximately £100 interest”. (SP)

Matters Arising
Chris has not located the original lease document as yet. Kate Hill from History Society has viewed
the Village Hall documents and would like to retain some of it in the Village Archive. Chris will
work through this in autumn, with Kate’s guidance (CS)

e Rear disabled toilet: carry forward

Finance

Financial Statement

A summary was presented by Mandy:
profit to end of June £30, whereas last year it was a deficit (-£89), see attachment (Fig 6)
o regular income has increased but private hire is down by 72%, although it is not known how
many bookings this relates to (see attached Appendix, Fig 1)
o Mandy reported that July bookings have increased
o Action: monitor (ALL)
e Regular income is approx. £200 below expenditure (see attached Appendix, Fig 5)
e BAR: £370-400 profit for gigs and Final Friday Social per month, of which FFS is approx. £200.
This was considered to be a good profit for a fun, community evening
e After removal of the £10k contingency there is a surplus of £12.5k

Financial priorities

¢ Financial Policy: Mandy has drawn up a Financial Policy in keeping with the Lease Deed. Two
points to note re spending:
1) will need two quotes from suppliers if work is above £500 (with the exception of emergencies)
2) no cash payments above £200 to be made, based on ACRE guidance re. the unregulated economy
e Agreed that this will be adopted as policy and posted on the website (ML/TS)




Hall Refurbishment & Repairs

Rendering quotes are being sought.

o Luke Fox has provided an estimate of £3100 for the kitchen area and £9000 for the total job.
This is to chop off, re-render with a Tyrollean finish that doesn’t require painting (suggested
that the lack of painting previously had contributed to the current poor state of the render)
Rob Allsop from Pipewell is coming out with a view to quoting (SP)

Mike Gill also to be contacted (SP)

Other refurbishments including sealing of windows. This may be something that the renderers can
do. It was noted, with thanks, that Kieron Law will oversee rendering works. (ML/SP)

Assess for damp on storeroom wall caused by flooding: carry forward (TS/AM)

Clear out storeroom and archive room over summer: Alice will need help to move heavier
equipment; dates for this to be shared with committee (AM)

Kitchen refurbishment
o Close to submitting 2 grant applications:
1. Harborough District Council (HDC) Community Grant (4.5k)
2. Section 106 monies held by HDC (£7.6k)
o PC to make the application on our behalf to assist with claiming back the VAT {later amended
to GEVH Committee submitting}
Two quotes received from: Tim Wilford and Magnet. Very similar and competitive
Committed £4k from VH funds + 15% contingency of approx. £2k
Applications to be submitted by 28" July {later amended to 6" August}
Aim to complete by March 2026

O O O O

Lighting — research on options/cost for bar area & garden to be carried forward (ALL)

Marketing, Fund Raising and Bookings

Grand Raffle: Marketing Group have met with Kathy Gibb and Gill Irons at church and have
resumed planning for Grand Raffle at Christmas — 10 high value prizes, including: Julie Wilson
sculpture; Norfolk holiday; Sun Inn; Rushden Hall. It was agreed to bring forward FFS to Friday 19
December to make way for the Grand Raffle. It has been agreed that we will have a 50/50 split of
profits with St Andrew’s Church. Does anyone have other good contacts for prizes? (ALL)
Final Friday Social & GEPOS

o Chris, Mark and James to run the bar for the July FFS

o Housekeeping, float and card readers sorted
100 Club rebrand

o Sue and Tim met to discuss this and an article has been submitted to Great Easton Matters

o Mandy will also put on Facebook (SP/ML.)
Bookings: Since the last meeting Chris has confirmed 4 private bookings and a further 1 is pending;
one request was meant for Great Easton, Essex. Chris thanked all who have opened up for events.

AOB

It was agreed that commercial postings based in the village can be included on our Facebook page
but external companies cannot (ML/TC)

The drainpipe on the front has separated and needs fixing (AM/BW/SP)

Smiths’ Fire LLP conducted a survey on 9" July, replacing one extinguisher by rear emergency exit



Appendix 1. Treasurer’s Report

GEVH Treasurer’s Report to 30" June 25- Graphs and Pie charts

1000
900
800
700
600

300

0\0\

Yearly comparison - Income -FIG1
m24-25 m 25-26

0\0\ 0

S
Oy

Yearly Comparison - Costs - FIG 2
m24-25 m 25-26

% OF INCOME - FIG 3
100 club
(5%)

Bank interest

L (3%)

Private
Hire (7%)

Bar (35%)

Regular hire

(50%)
% OF COSTS -FIG 4
Miscellaneous (4%)
Gardener (6%)
Electricity Insurance

(8%) (36%)

Repairs
(5%)

Others
(6%)

Gas (9%)

Clear'mer (26%)

RENTAL INCOME VS RUNNING
COSTS - AVERAGE - FIG 5

£1,200
£1,000
£800
£600
£400
£200

£-

APR MAY JUN

- Average rentalincome

e AVerage running costs

FIG 6

OVERALL PROFIT = £30
(Last year = -£89)

AVAILABLE FUNDS - £22,547

AVAILABLE TO SPEND - £12,547



