
Great Easton Village Hall Committee 
Weds 25th June 2025 

Minutes 

Present 
Tim Smith (Chair), Alice Murdock (Deputy Chair and Minutes), Mandy Law 
(Treasurer), Bob Wilson, Chris Stirmey, Lorna Bryant. 
Apologies: Teresa Chapman, Sue Peet, Louisa Feltham & Margaret Stamp  

Minutes of Previous Meeting  
These were agreed. 

Matters Arising  
• Lease and Trust amendment Chris is sorting through several boxes of old hall 

documents which may throw light on where our original deed documents are. A 
further meeting of the sub group will be held when she has completed her search. 
In the meantime Mandy will concentrate on drawing up a Financial Policy (TS/
ML/CS) 

• Disabled Toilet Louisa has kindly donated a plastic toilet riser which can easily 
be fitted if needed. Chris has checked that this is suitable and it will be stored in 
the toilet alongside the small step for children. 

• Rear Disabled Toilet Refurbishment still pending including the need to 
reposition hand rails (AM) 

• Electrical Works Tim reported that electrician Josh Suffield has sorted the 
Emergency Exit lighting and fitted a plate over the switch above kitchen door. 

Finance 
• Financial Statement Mandy presented a report for the month of May in which 

we generated £2,293 but spent £2,932 due mainly to a large insurance bill. Our 
regular bookings are up by 40% on last year with private income about the same. 
The bars continue to make a good profit and we have accrued over £100 interest 
on our bank account since switching to Co-op. Approximately £26,000 in bank 
account of which approx £22,000 is available funds. 

• Financial Priorities It was agreed that our spending priorities are still the 
kitchen, external rendering, sealing windows, bar area refurb including more 
subtle lighting and then the whole Hall refurbishment. Kitchen refurb is ongoing 
and Sue Peet will try and obtain a rendering quote following trade 
recommendations.(SP) HDC have confirmed that their Community Grant could 
be used to top up any shortfall on the kitchen refurb. This will be applied for when 
firm quotes are obtained. (ML/TC) 

Hall Refurb & Repairs 
• Structural Survey Report. We are extremely grateful to Kieron Law for his 

detailed report on works to be done following our Structural Survey of last year. 
Thankfully, there are no major issues and many of the problems highlighted by 
Kieron will be addressed when the Hall is decorated/refurbished (mostly hair line 



cracking). More pertinent items are the rendering and sealing of some windows - 
possibly could be combined? Bob and Lorna also have contacts who may be able 
to help. (SP,BW,LB)  Mandy to check if Kieron would be happy to oversee the 
work.                                                                                                                                    
Also the removal of boxing in the storeroom to ascertain any cause of damp 
staining.  (TC, AM)                                                  

   The storeroom and archive room could do with a good clear out - hopefully to be 
   undertaken over the course of the summer (AM)  
• Kitchen Following a visit to the Hall, Magnet Kitchens have given a quote of 

£14,000 - this is a starting point which would require further detailing.  Bob, from 
experience, recommended submitting both a high and low quote when the grant 
application is finally made. There is also a need to ascertain if we are duty bound 
to stick to the preferred contractor once the money has been granted. 
(TC,ML,LB,SP) 

• Lighting  When electrician Josh was on site, Tim took the opportunity to discuss 
changing the lighting to the bar area (current LED strips are deemed too bright 
and unsubtle for bars/gigs) as well as adding some outside lighting in garden area.  

   Initial thoughts were to add some spotlights in addition to the strips. No decision 
   was made as it was felt further research into lighting options should be made. 
    (ALL)  

Marketing and Fund Raising 
• Marketing Group Update Teresa has submitted July/Aug FFS posters to 

Parish Mag. Alice to look at regular Whats On page to see if hall details could be 
more prominent on the page (AM)  

• Final Friday & GEPOS bars. All going well - hopefully to be held in garden 
over summer months. Several GEPOS gigs booked in for the rest of the year 
resuming again in Sept. Need to keep up list of volunteer helpers.  

• 100 Club Having taken the decision to expand the club, we need to come up with 
a catchy title and also put a piece in the next GEMS explaining what we are doing 
(ie unlimited numbers) (TC, SP) 

• Bookings Chris has now taken over as bookings secretary and noted that she 
needed volunteers to open the hall on Sun July 6th at 10am , Sat July 12th at 6pm 
and Sun 13th July at 10am  (ALL) 

AOB 
As mentioned previously, Chris is sorting through several boxes of old hall 
documents including minutes, correspondence, bank statements and general hall 
issues. The Charity Commission recommend that minutes should be kept for 10yrs 
and financial records for 6yrs. The Committee is happy for Chris to exercise her 
judgement on what else should be kept. Once sorted the files will be stored in the 
Archive Room cupboards.  

The meeting closed at 11.55 am  
The next meeting will be held on Weds 23rd July at 10am


