
Great Easton Village Hall Committee 
Weds 25th May 2025, 10am 

MINUTES 
 

Present: Tim Smith (chair), Alice Murdock (deputy), Lorna Bryant, Teresa Chapman, Louisa Feltham, Sue 
Peet, Margaret Stamp, Bob Wilson 
Apologies: Mandy Law, Chris Stirmey 
 

The minutes of the previous meeting were agreed 
 

Matters Arising  
 

• Charity Commission (CC):After further communication with the CC, Chris has determined that the 
changes will be an amendment and sit as an addendum to the original Lease and Trust Deed, dated 
14th July 1981.The Constitution, Policies and Trustees sub-committee to draft (TS/ML/CS) 
 

• Historic documents: Chris to collate historic documents relating to GEVH. Please forward any such 
documents to Chris or advise others to do so should the occasion arise (CS/ALL) 

 

• GEVH founding documents: David Gibley has confirmed that the Parish Council does not hold 
these. If their location is to be pursued, the local Records Office may be a good place to start (CS) 

 

• Fire Risk Assessment: relevant policy documents have now been updated and published on the 
website by Tim. The main changes relate to the timing of inspections and responsibilities for 
marshalling at GEVH events 

  

• Disabled Toilet: the toilet meets current guidance relating to accessibility. However, discussions 
with user groups suggest we might benefit from a toilet seat raiser. Louisa has offered to donate one; 
the committee will advise relevant regular groups and one-off bookings about its availability. To 
review use (ALL) 

 

• Decommissioning hot water heater: the heater in the rear toilet has been removed; we now need to 
remove boxing to check there is nothing behind it and, in due course, consider options for shelving in 
store room (TS) 

 

• Electrical works – work needed with respect to emergency exit light and socket in the kitchen: 
currently awaiting Josh (electrician) (TS) 

 

Finance  
 

• Financial Statement: Mandy’s Financial Statement (comparing years 24-25 & 25-26) indicate 
growth in income from regular bookings (currently 40%). Income from the Final Friday Social 
makes a significant contribution (44%) to total earnings.  

 

• Financial priorities for year ending 31/3/26: Mandy compiled a discussion document. The 
following decisions were made as regards spending priorities: 

o Spend the year’s surplus as required (ALL) 
o Seek a quote for external rendering (SP) 
o Progress rendering and kitchen refurbishment; these to remain our main priorities. Other calls 

on funding (redecoration etc) to be addressed in the next financial year (ALL) 
 

• A community grant is available from Harborough DC: the village can apply for 10K (5.5k for 
speeding signs; 4.5k for village hall); consider whether to use this for kitchen/bar area/other (ALL) 

 

• Thanks to Mandy for her work on organising, presenting accounts and outlining financial priorities 
 



Hall Refurbishment & Repairs  
 

• Structural Survey Report: Awaiting Kieron Law’s report: carry forward 
 

 

• Asbestos Report Alice has confirmed from the Asbestos Report that there is no asbestos present in 
the Artex covering of the kitchen ceiling. The only detected asbestos is in the roof verge undercloaks.  

 

• Kitchen: 106 Funding/Grant Application:  
o a detailed kitchen specification is nearing completion. This will be sent to the two contractors 

who have been approached for designs/quotes  
o a third contractor (Magnet Kitchens) has been approached; site visit on 4th June 
o all three contractors will be asked to quote to the detailed specification by the end of June  
o next steps are to begin the application process for the 106 Funding 

 
Marketing and Fund Raising  
 

o Marketing Group:  The group is working on determining priorities and are considering 
matters such as: wider advertising; keeping people in the loop; and incorporating a wider 
range of material to the Parish Magazine. The group will contact regular users to encourage 
use of the Facebook page 

 

o Final Friday Social & GEPOS: all is in hand for this month; the chip van will visit which 
will hopefully provide a useful addition to the evening. The emphasis for June may be to 
switch from beer to summer drinks depending on the weather. Thanks were offered to Bob & 
Kevin for their work  

 

o 100 Club: aiming for a September launch date to be advertised in August GEMS. It needs a 
rebrand including a new name (ALL) 

 
Bookings Secretary Role:  Chris has volunteered to take this role over from Tim in June 2025 
 
AOB  
 

• Private booking enquiries were discussed and agreed 
• A drain blockage outside the kitchen may be resulting from a blocked gutter – to investigate and 

clear if necessary1 (AM/BW) 
• Front downpipes need to be secured 
• Hanging baskets have been provided by Crafternoon 
• We may need to consider lighting in future: outside and bar area as part of hall refurbishment 

programme 
• A band called Lokeys have been suggested as a possible future GEVH gig to be organised and run by 

the committee (BW) 

 
1 Afternote: on inspection, the gutter by the bins was blocked with debris which has been cleared and Bob visually 
inspected the guttering between the two roofs and declared it to be clear 


