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Financial review

The Village Hall generated £12,718 in income over this financial year, excluding grants, and
spent £8,746, meaning there is a surplus of £3,973 for the year, which is significantly (520%)
more than last year (£646).

Income is split between hall hire, donations, the 100 club, the pop-up bar and other fundraising
activities. The Final Friday Social event has only been operating since August 2024 and has
proved very successful, both financially and by providing a service that benefits the community.
In November, the event also raised £59 for Movember. Thank you all for supporting this
venture which has raised approx. £2,500 income for the hall.

The income from groups hiring the hall (£5,335), has increased by 12% on last year, indicating
stability in this income stream, whilst income from private renters (£2,065) is 47% less than
last year. The overall split between regular groups and private rentals is now 70:30, whereas
last year it was 50:50. The committee will look at the reasons for the drop off in private rental
income and see what can be done to encourage more private renters.

Highest running costs were for gas (18% of total income), cleaner (16%) and insurance (10%),
Overall costs are down by 24% on last year, due mainly to decreases in repairs (-74%) and
improvements (-82%) to the building.

At the end of the financial year on 31 March 2025, the Hall held a total of £26,577 in the bank
account and in cash, with the available funds amounting to £27,143 including Walk on the
Wild Side funds.

This year we changed bank accounts to obtain interest on surplus funds and to get free banking.

There were no endowment funds this year and one restricted fund of £1000, from Maud
Elkington fund, for the benches in the garden.

Designated Funds

The funds raised by the Walk on The Wild Side initiative, are considered to be designated funds,
which means that they have been set aside for the purposes of environmental projects in the
community, supported by the Village Hall. These total £4,814 and do not form part of the
available reserves.



Operating costs

Whilst the bank balance is healthy and a significant surplus was made this year, it should be
noted that the main reason for the surplus is that costs are down, which might not always be
the case going forward. However, on average, the rental income is covering regular costs, with
a surplus of £96 per month on average.

Donated funds and services

The Committee is grateful for all donations, both in cash and in-kind support.

Cash donations were received from Johnson and Daughters (£50), P Kendall (£15) and P
Johnson (£15).

Reserves Policy
The current level of reserves to be held:

e £5,000 for contingency purposes such as emergency repairs
e T£5,000 (running cost for six months) - for short term loss of income

The trustees are developing a reserves policy to better define the levels of reserves to be held.

The remaining funds available for the committee to spend, total £12,329. The committee will
consider how best to apply these funds to the purposes of the charity.



